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Presidentõs Message 
By Albert Pollard, Jr. 

 

Be sure to visit our web site to review past newsletters.  Go to www.lumbersmith.com, select 

Scrapbook, click Newsletters.  You will find helpful information about the saw and blades.  At 

the end of each newsletter weôve put some helpful links. 

 

New Products - Weôve added some track products to the web site.  They are: 

 
Track Options and Track Price List 
*Prices do not include shipping. 

Part # Track Packages and Components Price Photo 
Track Jacks Track Jacks are used to assist in bringing the 2 track sides to a parallel 

position.  When used with the customer built C-Track (the one made 

of 4 2X4s and 4 2X6s) with 2 cross members, only 1 pair of Track 

Jacks is needed.  

$75.00* 

 
LS-Track 12ô The LS-Track 12ô includes: 4 pcs. 6ô sections of 3ò aluminum angle, 3 

cross members (2 ends and 1 mid), 6 Track Jacks, all related hardware 
and wood components.  While many of the components are assembled, 

some minor assembly is required. 

$495.00* 

 
LS-Track 6ô 
Extension 

The LS-Track 6ô Extension is used in conjunction with LS-Track 12ô 
and you may add as many extensions as you need.  The LS-Track 6ô 

includes: 2 pcs. 6ô sections of 3ò aluminum angle, 1 mid cross 

member, 2 Track Jacks, all related hardware and wood components.  
While many of the components are assembled, some minor assembly 

is required.  The photo shows the LS-Track 6ô with the LS-Track 12ô 

in the background.  When assembled, this will be an 18ô track. 

$195.00* 
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Blade Packs 
 

We have 3 Starrett blade packages, they are: 

 

Part # Blade Packages Qty. Price 
B2 Blades ($25/blade), includes shipping 2 $50.00 

B5 Blades ($22/blade), includes shipping 5 $110.00 

B10 Blades ($18/blade), includes shipping 10 $180.00 

 

Manufacturerõs Representative Program 
 

Last quarter we began the Manufacturerôs Representative program.  We did this as many 

prospects like to talk to saw owners and sometimes see the saw in action before they purchase a 

saw.  To that end, we developed the program.   

 

As a Lumber Smith sawmill owner, we believe there are a number of you who have: 

Å Experience with the sawmill 

Å Can use the sawmill effectively 

Å Good personal computer skills 

Å The ability to communicate effectively 

Å Would like to be a Lumber Smith Sawmill Manufacturerôs Representative 

 

While this is not work that will make you independently wealthy, it is relatively easy work and 

should provide some revenue.  If interested, email or call Eddy Whichard at (804) 577-7398, 

ewhichard@lumbersmith.com) for more details.  We now have 15 saw owners who have signed 

up. 

 

Itõs About the Outcome 
By Eddy Whichard 

 

Wheel Alignment and Blade Tension 
 

The 2 most important aspects of having the Lumber Smith Sawmill make consistently good cuts 

is wheel alignment and blade tension.  In fact, these two are closely related because of case flex.  

Let me explain. 

 

When you initially set up your saw, you recall that you put the motor bracket on the case, put the 

motor on the bracket, tensioned the blade and then aligned the wheels.  When you use the saw, 

if the blade begins to do funny (actually not very funny) things like diving up or down in the cut 

or if the blade wants to ride out on the wheels ï here are some things to check: 

 

1. Check the Motor Bracket - Be sure the motor bracket is sliding on the case when the 

blade is tensioned and when tension is released.  If the motor bracket does not slide on 

the case when the blade is tensioned, the bracket will twist; causing the drive wheel to be 

seriously out of alignment with the idle wheel.  
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2. Check the Condition of the Idle Wheel Plate.  There are times when the idle shaft will 

become bent on the idle wheel plate.  Remove the blade, remove the idle wheel (while 

making a mental note about where the 4 washers go) and check the idle wheel shaft to 

insure it is square with the plate.  If the shaft is bent on the plate, the wheels cannot be 

aligned.  Call us and ask for a new idle wheel plate. 

3. Adjust Blade Tension - Adjust blade tension per our instructions. 

4. Check the Idle Wheel Bearing(s) ï Be sure the idle wheel bearings are in good 

condition.  That is, the idle wheel is not running sloppy on the idle wheel shaft.  Our 

experience indicates this is rarely a problem if your idle wheel has paired needle 

bearings. 

5. Check the Blade Guides and the Blade Back Bearings ï Insure these are in proper 

adjustment. 

 

Busy Times at Lumber Smith 
 

The first half of 2010 has been very busy.  We 

developed the Drip Kit, the Aluminum Track and 

Track Jacks, exhibited at the 2010 Richmond Forest 

Products Expo and Wooden Boat Show in Mystic, 

CT.  We also re-shot our assembly photos and videos 

ï the new assembly manual is on the web now and 

the videos will be there by the time you receive this 

newsletter.  We designed and built our first log dolly 

(see photo below).  In the warehouse, Albert 

completely redesigned our packaging and packing 

process with the assistance of our packaging vendor 

and UPS. 

 

During the Richmond EXPO, Virginiaôs Governor 

McDonnell visited us.  The photo shows Albert 

discussing our saw with the Governor. 

 

Weôve been conducting blade testing.  While this 

might seem like a pretty simple task, try cutting ıò 

material, time after time, using constant pressure 

while timing each cut, examining the material and 

blade.   

 

Think about blade testing this way: 

 

 

¶ 4 different blades 

¶ Each blade expected to cut 700 to 1,000 lineal ft. 

¶ 1 blade may produce 100 boards (hopefully) using the same kind of wood 

¶ Cut during June and July in temperatures over 90 degrees 

 

Albert with Governor McDonnell  

Lumber Smith Team at Richmond EXPO 



The blade testing continueséso far, our Starrett blade is looking pretty good. 

 

We visited the foundry in Lancaster, PA that produces our sawmill case, drive and idle wheels 

and a few other components.  While there, we stopped by a customerôs place and assisted with 

saw setup. 

 

I visited a customer in Costa Rica, assisted with saw setup, helped build his track, cut some 

teakwood and did a sawmill demonstration for his friends and neighbors.  My wife and older 

daughter went with me as we spent a few extra days traveling around Costa Rica (buying coffee). 

 

We are still cutting a lot of wood for personal projects and we give a lot away.  In fact, while at 

the Mystic, CT Wooden Boat Show, I was cutting a white oak log into ıò boards.  I was doing 

that as I only brought 1 log to the show.  On the second day, a lady asked if she could have the 

wood I had cut ï about 10 to 15 ï ıò boards.  Who knows what she had planned for the material 

but I knew one thing for sure ï every board she took was one less board I had to load and take 

back home.  So; she took the boards, tossed them over the fence and (I suppose) came back later 

to get her prizes.  I asked what she had planned for the material, she replied that she does art 

work and the ıò white oak would be very useful. 

 

The Lumber Smith Log Dolly 
 

Just before the Richmond Expo, Albert and I were thinking 

about how we might attract visitors to our exhibit ï aside 

from the fact that we had 3 saws running over the 2 day 

show manned by 5 guys.  We came up with the Lumber 

Smith Log Dolly.  It is made of red oak and takes 2-3 hours 

to build ï if you donôt have to design it from scratch. 

 

Our thought is: We will put the plans on our web site and 

sell the hardware as needed.  That puts the Log Dolly at an 

extremely reasonable price when contrasted to other dollies 

found for $500.00 or more.  It is also a good first project for 

a new saw owner. 

 

Photos and Comments - Please share photographs of you with the saw in action, your finished 

work, what it is made of and your experiences using the saw (photos, 1-2 paragraphs and the 

dimensions if possible).  We will send 2 free blades for each article we select for being published 

in our newsletter.  In addition, we publish these photos and articles on our web-site.  

 

Email your submissions to: ewhichard@lumbersmith.com or mail to: 

 

 

Eddy Whichard 

Lumber Smith 

PO Box 269 

Mollusk, VA 22517  

The Lumber Smith Log Dolly 
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From Ron - Nipawin, Sask., Canada   

   
From Robert - Sneedville, TN   

 
  

From Leif ï Northern VA   

   
From Lawrence ï Brownsville, OR   

   
   

   

   

   

   

 
  


