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Welcome to the Lumber Smith Sawyer.  Robert in Tennessee gets credit for the newsletter’s 
name.  We sent Robert 2 free blades.  The purpose of the newsletter is to let you know what is 
going on inside Lumber Smith and to share information and ideas.  We hope you enjoy the 
newsletter and you should take an opportunity to make a newsletter contribution as Eddy asks in 
his It’s About the Outcome section.   
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Last quarter we mailed every saw owner a tension tool with instructions.  This seems to have 
reduced premature blade breaks and idle wheel bearing failure.  The Assembly and Owner 
Manuals are now available on our web site and contain tension instructions.  If you need a 
tension tool, please send an email to ewhichard@lumbersmith.com requesting one. 
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We have wanted to simplify blade tensioning.  Please replace the 4 nuts holding the engine 

bracket to the case with the 4 aircraft style nuts included 
with the newsletter.  We have tested the saw with these 
nuts tightened so the bracket is flush against the saw case 
but loose enough so the bracket will slide left and right by 
using the blade tension adjustment.  During testing we 

found: (1) blade tensioning is easier as the sawyer does not have to loosen and re-tighten the 4 
motor bracket-to-case nuts, (2) blade replacement is easier and (3) there is one less tool you need 
when using the saw. 
 
We have been taking the tension off the blade when we are finished cutting for the day.  We 
believe this improves blade life. 
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With the addition of Sheridan Barber to our team, the web site (www.lumbersmith.com) has 
greatly improved.  In addition, we have put up a new array of videos focused on saw assembly, 
use of the saw and saw maintenance.  Please check it out. 
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We have been asked to expand our product line to include sawmill maintenance, convenience 
and safety items.  In response, we have upgraded our web site to include various items we use 
ourselves.  We know these items are effective and add value while cutting wood or maintaining 
our saws.  Visit our web site (www.lumbersmith.com) from time to time or call to see what we 
have. 
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This quarter we are introducing the Drip Kit as a saw option.  We have 
used the Drip Kit while we cut lumber and it seems to improve the speed 
of cutting, especially with harder woods like white oak and hickory, 
improves blade life and helps the blade to maintain its sharpness.  See our 
Drip Kit Introduction later in the newsletter. 
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During the 3rd quarter we introduced the Lift Assembly as a saw option.  It is made of stainless 
steel and aluminum similar to the saw itself.  The Lift Assembly 
allows the sawyer to easily lower the saw after each cut precisely – 
this enables the sawyer to make the next cut accurately time after 
time.  The true test of the Lift Assembly is to look at the stickered 
wood (wood that is drying) to see how consistent board thickness is.   
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I have designated a “cutting” area I use to store logs and later cut them.  From time to time, I put 
my saw in my SUV and go to another place to cut wood.  Whether I’m near the house or off-site, 
I am mindful of my wood cutting experience as I know that whatever I experience, our 
customers likewise experience.   
 
During the past few months, I’ve cut a lot of wood and given most of it away.  While cutting, 
there have been some things I’ve noticed.  In addition, customers call from time to time to 
discuss their experiences and observations.  This is how the Lift Assembly and Drip Kit both 
came into being.  We are working on a Track Kit now. 
 
Long blade life is one thing that makes my experience cutting wood better.  To that end, below 
are some of the things we have learned to improve blade life. 
 

· Regular blade maintenance – Keep your blade clean and sharp.  Use a wire brush on a 
drill to remove resin from the blade, clean both the upper and lower surfaces of the blade.  
A clean blade runs cooler.  Keep your blade sharp.  Use a 3/16” or ¼” wheel and an 



engraving tool to sharpen blades.  Obviously, a sharp blade will run cooler and go 
through wood more easily.  To determine if your blade is sharp, look at the sawdust 
coming out.  If the sawdust is mostly wood chips, the blade is sharp.  If the saw dust is 
really dust and flies around; the blade is likely dull.  Take the wood into consideration, 
the harder the wood the more the sawdust will be dust-like as opposed to larger chips.  
When you stop the saw after a cut, feel the teeth of the blade to determine sharpness. 

· Before each use – Inspect the blade.  Insure the blade is sharp; a dull blade will require 
more time to make a cut through a log and will run warmer.  Replace a cracked blade as it 
will break soon. 

· Lubricate the blade while in use – The Drip Kit was developed with this in mind.  
While talking with other sawyers, folks are using water, water mixed with dish detergent, 
water mixed with Pinesol, Simple Green and diesel fuel.  All of the water solutions I’ve 
tried seem to work well.  Water only is inexpensive and effective.  Diesel fuel stains the 
wood and can make an environmental mess around the saw.  The Drip Kit is a “drip” not 
a “stream” kit.  If you buy the Drip Kit, adjust the flow so that 2-3 drops fall on the blade 
each second.  While using the Drip Kit, when you stop the saw at the end of a cut, feel 
the blade – it should be cool.  Without the Drip Kit, the blade will feel warmer or even 
hot if cutting very hard wood.  My experience using the Drip Kit has been good in terms 
of ease of use and improved blade life. 

· After each use – Spray the blade with a rust resisting and lubricating substance of some 
kind.  That is especially true if the saw remains outside overnight.  Keep the saw indoors 
or cover the saw if possible.  Inspect the blade. 

· When not in use – In this newsletter, we sent 4 aircraft nuts.  Using these nuts as 
described allows the engine bracket to move left and right while adjusting blade tension - 
this makes blade tensioning easier.  If you release the tension on the blade when it is not 
in use, blade life increases.  We suspect that since the blade is not tensioned, blade 

stretching is reduced, resulting in 
lowering metal fatigue and cracks in 
the blade take longer to develop.  
Looking at a new blade, it lays in a 
circle.  The photo shows a used blade 
that has been on a saw a few weeks 
with the blade tensioned.  You can 

see the blade is egg shaped.  A closer look shows that cracks have developed in the tooth 
area.  Install the 4 aircraft nuts and consider releasing tension on the blade when finished 
for the day.  Don’t forget to tension the blade properly before you use it next!  Some 
owners remove the blade from the saw when not in use. 
 

We recently found this site: 
 
http://www.allbandsawblades.com/problems_How2.htm 
 
This link will take you to some information to Diagnose Problems for Band Saw Blades; I found 
the information very helpful. 
 



Final thought on blades…many saw owners use blades other than the ones we sell and that is 
fine.  We would like to hear of your experience with these blades.  Please be specific as to what 
kind of blade it is, your experience with the blade and whether you recommend it or not. 
 

· Robert in FL  - Robert used a bi-metal carbide tipped blade to cut live oak – an extremely 
hard wood.  The results – long blade life because of the bi-metal construction but very 
slow cuts because the carbide tips produce a wide kerf causing the saw to remove more 
material (sawdust).  Robert did not recommend the carbide tipped blade due to the slow 
cutting speed but does like bi-metal construction for its blade life. 

 
Photos and Comments - Please share photographs of you with the saw in action, your finished 
work, what it is made of and your experiences using the saw (photos, 1-2 paragraphs and 
dimensions if possible).  We will send 2 free blades for each article we select for being published 
in our newsletter.  In addition, we publish these articles on our web-site. 
 

          

       

 



 
 
 
Email your submissions to: 
 
ewhichard@lumbersmith.com 
 
or mail to: 
 
Eddy Whichard 
Lumber Smith 
PO Box 508 
Lively, VA 22507 
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Lumber Smith is composed of a small number of folks.  During the last quarter, we added: 
 
Sheridan Barber, Lumber Smith Web Site Manager and Web Developer - I 
grew up in Fort Worth, TX.  I have an appreciation for fine woodwork.  My 
grandfather, who grew up in Wales, was a master carpenter.  In fact he was so 
skilled that he even built miniature furniture for my mother’s dollhouse.  He would 
surprise my brothers and me with something he had built for our amusement. 
 
Unfortunately, I live in an area that does not afford me the opportunity to do 
woodworking.  When Eddy showed me his Lumber Smith Sawmill I was amazed 
with the engineering skills and forethought necessary to develop such a compact 
and useful machine. 
 
I am retired from a career in the healthcare business for 35 years.  My last job was 
in information technology where I was a database administrator.  As part of this 
job, I was called upon from time-to-time to develop websites for the company 
intranet.  As an offshoot of that, I began to develop commercial websites part time.  
One thing I enjoy about developing websites is that I can do it from anywhere with 
Internet access at any time of the day (or night).  I don’t even have to dress up to 
go to work.  If you can get over the vision of me working on the Lumber Smith 
website in my underwear you will enjoy it more. 
 
I too want the website to be useful to you in getting the most from your sawmill.  
Any suggestion regarding things you would like to see or even web pages that 
don’t work properly for you is appreciated.  Please contact me at 
sbarber8129@cox.net. 
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From time to time we find wood related information on the internet that we find interesting and 
believe it might be useful to other sawyers.  We hope you find these links informative. 
 
Solar Kiln - http://www.pubs.ext.vt.edu/420/420-030/420-030.html 
 
Band Saw Blade Information - http://www.bandsawbladesdirect.com/ and 
 
http://www.allbandsawblades.com/problems_How2.htm 
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We are introducing the Drip Kit as a saw option.  The Drip Kit is designed to improve the speed 
of cutting, especially with harder woods like white oak and hickory, improve blade life and helps 
the blade to maintain sharpness.   
 
Order on-line at (www.lumbersmith.com) or call 804-577-7398. 
 

���������	�2��
,���
����������	�2��
,���
����������	�2��
,���
����������	�2��
,���
�� ���
1������
	����#�����1������
	����#�����1������
	����#�����1������
	����#������ ���

34����34����34����34��������
 

                                     
 
Drip Kit components include: 

· ½ gallon vinyl bag protected by nylon canvas cover 
· Valve to control flow 
· Bag to sawmill tube 
· 2 wheel wipes and hardware 

 
 

         
          Sawmill with the Drip Kit                                 Where drip output is positioned                                    See the wheel wipes 


