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Welcome to the first edition of the Lumber Smith Newsletter.  The purpose of the newsletter is to 
let you know what is going on inside Lumber Smith and to share information and ideas.  We 
hope you enjoy the newsletter and you should take an opportunity to make a project contribution 
as Eddy asks in his It’s About the Outcome section.  We don’t have a name for the newsletter as 
yet – if you have ideas (like the Lumber Smith Knothole) please let us know. 
 
Blade Tension 
 
During the last year some customers have experienced premature broken blades, premature 
bearing failures and drive or idle wheel failures.  All of these are related to the blade being too 
tight.  In this newsletter, we have included a blade tensioning tool and tightening procedures that 
should be used to measure blade deflection.  In our testing we have found that if these procedures 
are followed, you should enjoy long blade, bearing and wheel life. 
 
We want you to have a positive and productive experience with our saw.  In the event you have 
experienced a premature failure (blade, bearing or wheel) please let us know.  Again, we want 
you to be proud of your saw and the work it does for you.  That can only happen if the saw is 
safe, reliable and productive. 
 
Lift Assembly 
 
One benefit of being a small company is the ability to move 
rapidly when an opportunity presents itself.  A customer sent us 
some parts he made that allows for the raising and lowering of 
the saw precisely.  We then asked our crack engineering 
department to look at the lift assembly and develop a commercial 
version for our saw.  Accordingly, we have recently introduced 
the Lift Assembly as a saw option – it sells for $150.00 with the 
purchase of a new saw or $200.00 later.  It is made of stainless 
steel and aluminum similar to the saw itself.  The Lift Assembly allows the sawyer to lower the 
saw after each cut precisely – this enables the user to make the next cut accurately time after 
time.  The true test of the Lift Assembly is to look at the stickered wood (wood that is drying) to 
see how consistent board thickness is. 
 



We Touch Every Saw 
 
I mentioned earlier that our company is small, that gives us the ability to inspect every saw 
before it leaves our shop.  This gives us great confidence that our product is what it should be.  It 
is also true that manufacturing faults happen from time to time.  When these events happen and 
our customer bring it to our attention; we respond by shipping the appropriate part quickly.  Our 
focus is on the product and the customer experience. 
 
New Products 
 
Several of our customers have asked that we expand our product line to include sawmill 
maintenance, convenience and safety items.  In response, we are selecting various items we use 
ourselves.  We know these items are effective and add value while we are cutting wood or 
maintaining our saws.  Visit our web site from time to time to see what we have. 
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A few months ago I borrowed a Lumber Smith Sawmill from a friend, later I got one for myself.  
While using the saw I focus on a specific project or projects.  I consider myself a sawyer-
hobbyist.  The concept that connects me to the saw is outcome – the final product I am working 
toward.  I view the sawmill as a means to an end.  With that in mind, I thought I would share 
with you… 
 
A few weeks ago my next door neighbor (we live about ½ mile apart as our area is sparsely 
populated and heavily wooded) had some trees taken down.  He called and asked if I wanted any 
of the logs as he knows I have the sawmill and am always 
interested in growing my inventory of wood available for 
projects.  In fact, he did not know what kind of wood he had.  
After surveying the situation, I found he had several red oaks, 2 
maples and the prize – a hickory.  Using a can of white spray 
paint, I did some measuring and marking – basically instructing 
him as to which logs I wanted and where I wanted them cut.  I 
typically cut logs in 8’ to 9’ lengths and try to avoid limbs and 
large holes to maximize the material output.  Having said that, there are times that I will cut to a 
knot or crotch because I think the grain pattern might be interesting.  That works sometimes and 
sometimes it doesn’t. 
 
The logger came back the next day, cut the logs and tops per my instructions and piled the logs 
like unorganized matchsticks just off my neighbor’s driveway. 
 
I attacked the hickory first.  The first log of the hickory was 22” diameter at the base and 17” at 
the top – nearly 9’ long.  I envisioned several pieces of 1” and 2” material.  As it happened, I had 
recently visited Williamsburg, VA and had taken several photos of colonial era benches.  The 2” 



material was targeted to become benches.  The 1” material destined to some cabin renovation on 
my 1982 Chris Craft Cruiser or 1977 Catalina ’27 Sailboat. 
 
As you might guess, there are several logs remaining at my neighbor’s house.  I have promised 
him that I’ll get to them one log per week.  He seemed very happy with that prospect given that I 
made a very nice bench for him as the first piece out of the hickory.  In fact, I did 2 benches – 
both turning out very nice. 
 

Let me get back to the concept of outcome.  Doing work, like 
sawing logs into usable material, is a task that I take great pride 
in.  More importantly, the finished product (hickory benches, red 
oak kitchen table, pine trestle table and so many more finished 
projects I’ve done) are often points of discussion with friends 
and family.  I always seem to have a project in-process.  Even 
now, one daughter asked me to build a bathroom cabinet.  When 
my younger daughter saw it near completion, she asked for one 
too. 

 
I often wonder why I like to work with wood and I don’t have a single answer.  I can say that I 
like the gleam in the eye of a daughter who likes my work and appreciates that kind of gift.  I 
also like providing my wife with things associated with quilting – quilt display racks, thread 
spool holders, ruler holders or a sewing table. 
 
As you own a Lumber Smith Sawmill, I expect you have the same love for woodworking as I do 
and likely for similar reasons.   
 
Please share photographs of your work, what it is made of and your experiences using the saw 
(photos, 1-2 paragraphs and dimensions if possible).  We will send 2 free blades for each article 
we select for being published in our newsletter.  In addition, we will be sharing these articles on 
our web-site. 
 
Email your submissions to: 
 
ewhichard@lumbersmith.com 
 
or mail to: 
 
Eddy Whichard 
Lumber Smith 
PO Box 508 
Lively, VA 22507 
 
We look forward to hearing from you. 
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Lumber Smith is composed of a small number of folks.  We thought you might like to know the 
team better: 
 
Albert Pollard, Jr. – Production and Administration 
 
I live on a grain farm near Lively Virginia with my wife, three kids, three dogs, two cats, twelve 
chickens, two guinea pigs and – for a little while -- a baby rabbit the dog brought to the front 
porch.  
 
While not a fine woodworker, we heat our home with wood and have various uses for rough cut 
lumber such as sheds, chicken pens and fencing.   Not too many years ago, to better learn wood 
identification; I took some vacation time to walk through the woods with a state forester.  
 
My vision is - sawmills can become even more portable and user friendly and migrate into a tool 
as common as a chainsaw or utility tractor.  
 
Steve Horn – Design and Engineering 
 
My interest in wood stems from practical reasons.  I need wood to make prototypes of plastic and 
metal castings on the CNC or computerized milling machine.  I need hard wood because it will 
hold an edge and I can form thin sections.  Hardwood such as cherry, machines much like 
aluminum and makes a functioning prototype.  With a large source of wood I can try out ideas 
without hardly any cost other than time and I get a better product in the end.  Also, having 
hardwood around has been useful with making little projects that I would have never done.  
Recently I made a cutlass out of hardwood on the mill for my four-year old; the whole sword 
with the round hand cover and all, and for later discovery we have a pirate treasure chest with a 
secret compartment. 
 
Al Pollard – Design and Engineering 
 
I was fortunate enough to grow up on a farm.  Although I don’t remember the building of my 
family home, I do remember my dad telling me the cypress siding was cut from cypress pulled 
from a swamp near the house.  As a late teenager I built my first real piece of furniture.  By real 
piece of furniture I mean the keeper kind.  A lot of stuff you build when you are very young take 
the same path as you first drawing that hung on your parents refrigerator for a couple of weeks 
until you forgot about it and then it mysteriously disappeared.  This piece of furniture, which I 
still have, is a pine blanket chest made from pine cut on the farm.  The boards were so wide I 
was unable to find anyone with a planner wide enough to dress it.  I dressed it with a hand plane 
which gives it a special character.  
 
From the farm, I went on to study engineering, got married and all the other stuff many people 
do.  But the thriftiness I learned on the farm and my love for fine things meant that I could not 
furnish my house with what I really wanted.  So in those early years of our marriage we 



furnished our house with stuff from Goodwill that was just right, by just right I mean any better 
it would not have been at Goodwill and any worse we could not have used it.  I gradually 
replaced the Goodwill furniture with furniture I made.  A lot of the furniture was made from 
Black Walnut that I bought for 13 cents a foot that had been stored in a barn for years.  Some of 
the wood was excellent and some turned out to be ‘reaction wood’ probably cut from large 
branches.  But that is the way we learn. I later became a home builder, I have built several boats 
and I am still messing around with wood. 
 
Eddy Whichard – Marketing and Sales 
 
My father was in the millwork business and he specialized in colonial reproduction woodwork 

including spiral staircases.  Some of my earliest memories of him 
include being asked to hold 1 or 2 pieces of material while he did 
something to the wood.  Invariably, the pieces would move, he 
would stop, look at me straight in the eye and say, “I thought you 
were going to hold that.” 
 
With that as a backdrop, I became a commercial banker while 

maintaining woodworking as an on-going hobby.  Now that I’m retired from the banking 
industry, woodworking is now a central part of my life.  As I explained in the “Outcome” section 
of this newsletter - the gleam in the eye of a daughter who likes my work and appreciates that 
kind of gift speaks volumes to me.  I also like my wife’s reaction to quilt display racks, thread 
spool holders, ruler holders and her sewing tables. 
 
Interestingly, I have a love for colonial reproduction furniture made with period materials. 
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As we go through our day, from time to time we find wood related information on the internet 
that we find interesting and believe it might be useful to our Lumber Smith friends.  We hope 
you find these links informative. 
 
Solar Kiln 
 
http://www.pubs.ext.vt.edu/420/420-030/420-030.html 
 
Band Saw Blade Information 
 
http://www.bandsawbladesdirect.com/ 
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The Lift Assembly allows you to easily raise or lower the saw precisely.  It facilitates your being 
able to consistently cut boards of the same thickness time after time.  The proof of this assembly 
is the consist thickness of your stickered lumber. 
 
The Lift Assembly is similar in construction to the Lumber Smith Sawmill – all aluminum or 
stainless components. 
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